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OSTESA EU

Organizational success through employee satisfaction

www.ostesa.eu n / OSTESA EU Project

Through an innovative training methodology, the OSTESA
EU project supports companies to promote a positive
organizational climate and to increase employees’
satisfaction.
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Recorrendo a uma metodologia de formacdo inovadora, o
projeto OSTESA EU apoia empresas na promocao de um
ambiente organizacional positivo e no reforco da satisfacdo
dos colaboradores.
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The OSTESA EU project — Organizational Success through Employee Satisfaction,
which started in September 2015, is a 3-year long initiative designed for
developing the soft skills of managers to improve in order to build a positive
organizational climate, which is assumed to be a major force in influencing
employee’s motivation and behaviour.

Iniciado em setembro de 2015, o projeto OSTESA EU - Sucesso Organizacional
através da Satisfagdo dos Colaboradores — é uma iniciativa com duracdo de 3 anos
que visa o desenvolvimento de competéncias transversais nos gestores com o
intuito de gerar um clima organizacional positivo, sendo este Ultimo considerado
um factor determinante na motivacdo e comportamento dos colaboradores.

Improving the organizational climate in SMEs, motivation and
engagement of employees;

e Increasing the availability of the tools for improving an
organizational climate through developing competencies

e Improving the capacity of employers and HR manager to
understand the need to work on better organizational climate in
enterprises;

e Improving the capacity of trainers and HR departments.

e  Melhorar o clima organizacional nas PME e a motivagao e
participagdo dos colaboradores;
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e  Aumentar a disponibilidade de ferramentas para melhorar o clima
organizacional através do desenvolvimento de competéncias;

e  Sensibilizar os empregadores e gestores de Recursos Humanos para
as questdes relacionadas com o clima organizacional nas empresas;

e Reforcar as capacidades de formadores e departamentos de
Recursos Humanos.
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DIRECT / DIRETO | O

SME owners/general manager/line managers
SME employees
Trainers and consultants

Diretores/gestores/chefias intermédias de PME
Colaboradores de PME
Formadores e consultores

INDIRECT / INDIRETO

Vocational Education and Training Organisations and training
providers

Companies, their HR departments and their trainers/consultants
Employer associations, chambers, etc.

Organizagbes de Formacéo e Educacéo Profissional e formadores
em geral

Empresas, departamentos de recursos humanos e seus
formadores/consultores

Associacdes empresariais, camaras de industria, etc.

Research Analysis Report / Organizational Climate Assessment Tool
Programme Toolkit / Guide for SMEs owners, general managers and line managers

Train-the-Trainer Package (TTT Package)

Relatério sobre o estado da arte / Ferramenta de avaliagéo do clima organizacional
Manual de formacédo / Guia para diretores, gestores e chefias intermédias das PME

Kit de Formacgado de Formadores
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