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Organizational success through employee satisfaction

Another project’s milestone yet achieved!

OSTESA EU partners finished the Research/Analysis phase! The main
results of the literature review, desk research and field work were
discussed in the second meeting of the project in Ostrava, Czech
Republic, in July 2016. The input provided by managers, employees,
trainers and consultants during this phase was vital and confirmed the
need for new and effective tools to improve the organizational
climate in the organizations. The Research Analysis Report will be
published soon.

Assessment tool under construction

Based on the findings of the Research/Analysis phase, partners will
develop the Organizational Climate Assessment Tool. This ICT
resource will be built on the main organizational climate dimensions
identified during the first phase of the project.

During the next months, the partners will work directly with end-users
in order to improve the quality of this tool.

The organizational climate dimensions addressed by the tool are
presented below:

COMMUNICATION RECOGNITION REWARDS COHESION SUPPORT CLARITY
TRUST LEADERSHIP FAIRNESS EFFICIENCY EMPLOYEE WELFARE

Skills  Deve lopanr
fﬁ =

leac %‘wing & ) g

TRAINING) o _

Workshop

oM ‘tdg e Coaching
ol Wil

Co-funded by the
Erasmus+ Programme
of the European Union

This project has been funded with support from the European Commission. This publication reflects the views only of the
author, and the Commission cannot be held responsible for any use which may be made of the information contained
therein. 2015-1-PL0O1-KA202-016892




